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QUALITY ASSURANCE AT THE 
FACULTY OF SOCIAL SCIENCES 
AND PHILOSOPHY: GOALS AND 
INSTRUMENTS 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Why a QS-Concept of the Faculty 

‣Sound expertise and research at the Faculty in the field of evaluation 

‣Large experience with students’ surveys and courses evaluation since 2008 

‣Very dynamic study program development and need for a specific and differentiated analysis 
based on students surveys and evaluation  

‣Internationalization of various study programs and need for specific quality assurance instruments 

‣Need for an QA approach based on the development paradigm (opposed to the controlling 
paradigm applied for a long time at the Leipzig University) 

‣Tradition of subsidiarity and protection of confidence in the field of QA 
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Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Goals of the QS Concept of the Faculty 

‣Provision of valuable findings and insights for the continuous further development of study 
programs and teaching offer 

‣Support for teaching staff for continuous further development of courses and development of the 
didactic profile of lecturers 

‣Encouragement and support for a quality culture of reflexion and peer-to-peer exchange, building 
of peer-to-peer exchange platforms within disciplines  

‣Provision of sound data for internal quality assurance mechanisms, such as the teaching report to 
the rectorate (every two years) or within the process of internal accreditation (every six years)   

‣Provision of data and evaluation findings and insights for external quality assurance, such as study 
program accreditation based on the European Approach (for the Joint Master’s programs of the 
faculty) 
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Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance Instruments

‣Regular study programs evaluation based on students surveys (every two years) 

‣International study programs evaluation based on students surveys (every two years) 

‣Courses evaluation according to the evaluation plan of the Faculty (up to 2 regular courses per 
term per lecturer, optional) 

‣Incomings surveys (on demand) 

‣First-year students surveys (every two years) 

‣Further quality assurance instruments (for specific problems and/or questions identified on the 
basis of regular surveys)
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QUALITY CIRCLE AT THE 
FACULTY OF SOCIAL SCIENCES 
AND PHILOSOPHY 



Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance at the Faculty of Social Sciences and Philosophy 

Quality Circle
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QUALITY INDICATORS FOR 
STUDY PROGRAMS AND 
COURSES EVALUATION



Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance at the Faculty of Social Sciences and Philosophy 

Quality indicators for Study Programs Evaluation 
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Study program concept Study conditions Internationality

‣Study program goals  
‣Modular structure  und course offering 
‣Examination concept and examination 

formats  
‣Competences Acquirement  
‣Final thesis 
‣Didactic Concept  

‣Study organisation 
‣Study environment 
‣ Information & Advisory services 
‣Advisory services and consultations within 

the discipline 
‣Consultations by lecturers 
‣ Informationen the website 
‣Requirements / Workload 

optional Indicators: 
‣Application & Enrolment 
‣Stress factors/ stress situation 
‣General framework 

‣ Internationality of the curriculum 
‣Study abroad and recognition of study 

achievements (courses, internships, etc.) 
from the study abroad 
 



Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance at the Faculty of Social Sciences and Philosophy 

Quality Indicators for Courses Evaluation 
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Content Didactic and teaching 
competencies

Fairness and contact 
possibilities

Organisation and 
general framework

‣Structure of the course 
‣Connection to the corresponding 

module 
‣Relevance of the topic 
‣Currentness of the topic

‣Transparenz of teaching and 
learning goals  
‣Transparency of examination 

requirements  
‣Preparation 
‣Level of requirements 
‣Reading workload 
‣Presentation speed, acoustical 

comprehensibility 
‣Active involvement of students 
‣Comprehensive imparting of 

content  
‣Literature-/Choice of sources 
‣Accompanying material and 

documents 
‣Enhancement offers 

‣Friendly/faire handling  
‣Accessibility of teacher out of 

courses

‣Space, Equipment 
‣Time of the course 
‣Accessibility of literature 

and other courses  



INSTRUMENTS: QUESTIONNAIRES



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of questionnaires: Study Programs Evaluation  
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‣Survey of first-year students in the Bachelor's program 

‣Students are surveyed in the following areas: application and 
enrollment, satisfaction with the program, study organization, 
advising, and perceived stress 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of questionnaires: Study program evaluation  
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‣Regular student surveys in bachelor's and master's degree 
programs 

‣ In this survey, students are asked about various aspects of the 
following three topics, which are based on the quality 
objectives: study program concept, study conditions and 
internationality 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of questionnaires: Study program evaluation  
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‣Survey of students in international master's program Global 
Studies. 

‣This questionnaire was specially designed for the accreditation 
of the joint-degree Master’s program Global Studies, which is 
primarily focused on the aspect of jointness. 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of questionnaires: Study program evaluation  
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‣Survey of students in international master's programs. 

‣We have developed a new questionnaire to meet the specific 
characteristics of an international degree program.  

‣ It contains the specific quality objectives already mentioned as 
well as questions that are important for an international study 
program, such as stay abroad or coordination between 
partners. 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of questionnaires: Course Evaluation  
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‣We have designed a separate questionnaire for each type of 
course: lecture, seminar and tutorial  

‣All surveys are conducted online. 

‣Since the summer semester 2020, so-called special 
questionnaires have been used: integrated block of questions 
on digital teaching and learning. 



REPORTING PROCEDURE 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Reporting procedure 
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Study program evaluation Courses evaluation 

Summary report Summary report  
on seminars

Summary report on 
lectures

Reports for each study program of the faculty  
(example BA Sociology)

Interval: Once in two years 
Addressee: Study program director

Descriptive report  

‣The course evaluations provide teachers with 
comprehensive feedback on how students perceive 
teaching 

‣The results of individual course evaluations are 
generally confidential.  

‣For the interpretation of the results, the study office 
offers the teachers advice, but relies on the teachers' 
own responsibility for the evaluation and implementation 
of changes. 

‣Within the framework of its quality assurance program, 
the faculty has set itself the goal of generating well-
founded findings for the further development of its study 
programs 

‣The evaluation reports are also the basis for other 
reports: faculty teaching report, internal certification of 
degree programs, and external accreditation. 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of reports 
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Courses evaluation 

Summary report  
on seminars

Summary report on 
lectures

‣The study program directors receive this report.  
‣It contains all detailed answers in tabular form and as 
open responses.

Reports for each study program of the faculty  
(example BA Sociology)

Study program evaluation

Summary report Descriptive report



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of reports: descriptive report  
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‣At the beginning you will find the so-called "global values", 
which are the results for the indicators and the individual 
categories of the overall quality objectives. 
‣This gives the recipients of the report (usually the program 
directors) a first impression of the students' assessments of the 
individual categories. 
‣In the further course of the report, you will see the results for the 
individual questions. 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of reports 
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Courses evaluation 

Summary report  
on seminars

Summary report on 
lectures

Reports for each study program of the faculty  
(example BA Sociology)

Study program evaluation

Descriptive report Summary report

‣This report contains the key data of the study program 
(duration of studies, graduation rate, percentage of 
international students, number of students). 

‣The focus is on an overview of the results of the specific 
(quality) characteristics of the study program concept, 
study conditions and internationality



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Example of reports: Summary report  
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‣Three parts: central data, the graphical representation of the 
specific quality characteristics and evaluation and description of 
the results 

‣Central data: capacity utilization, percentage of graduates 
related to the enrolled students. 

‣ It contains a list of items for each of the quality indicators.



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Example of reports: Summary report  
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‣The three quality characteristics are shown graphically.  

‣The graphic shows the value achieved by the study program 
and the value of all study programs (=at faculty level). 

‣The program directors can see the results of the characteristics 
and the individual categories at a glance. 

‣For the evaluation of the categories, we are guided by so-called 
"minimum quality standards“. 

‣Out of a total of 100 points, at least 50% must be achieved in 
order to meet this standard. 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Examples of reparts 
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Study program evaluation 

Descriptive report 

Courses evaluation

Summary report Summary report on 
seminars

Summary report on 
lectures

Reports for each study program of the faculty  
(for example BA Soziologie)

‣The lecturers receive the individual results of the course 
evaluation personally.  

‣However, the course directors receive the summary 
reports, in order to get a general overview of the quality 
of teaching.



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Summary report on courses: Lectures 
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‣The report serves both as a compact overview of the most 
important quality characteristics of teaching, as well as a 
source for detailed observations 

‣The report is based on the structure and layout of the individual 
reports for teachers, but also includes an evaluation of the 
quality indicators (content, didactics, fairness/contact). 

‣There are no fixed quality standards in the area of teaching 
evaluation. The guidelines listed are for orientation purposes 
only. 

‣The confidentiality of the teachers' individual results is 
preserved. 

‣Open data will not be listed in the report (data/privacy 
protection of teachers and students). 



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Summary report on courses: Lectures 
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1 Summary of the indicators

2 Evaluation of the indicators

3 Results in detail 



3.FURTHER QUALITY ASSURANCE 
INSTRUMENTS 



Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance at the Faculty of Social Sciences and Philosophy 

Further quality assurance instruments  
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‣The presented reports offer a good overview and serve as information and guidance for Study 
program development, but they cannot be used for a detailed analysis of specific problems. 

‣ In case specific of questions and/or problems related to concrete Study programs the Study 
program directors can benefit from the use of further quality assurance instruments. 



Fakultät für Sozialwissenschaften und Philosophie

Quality Assurance at the Faculty of Social Sciences and Philosophy 

Further quality assurance instruments: examples 
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‣Detailed reports Course evaluation

‣Extended collection and analysis of data Study program 
evaluation 

‣Assessment of data for concrete modules Module 
evaluation 

‣Topics oriented analysis with advanced statistic methods 
Course evaluation 
and Study 
program 
evaluation

‣Topics oriented guided interviews with students or lecturers

Course 
evaluation/
Module 
evaluation/Study 
program 
evaluation 

‣Exchange with other higher education institutions Study program 
evaluation 

‣External/peer evaluation Study program 
evaluation



Thank you!



Quality Assurance at the Faculty of Social Sciences and Philosophy 

Fakultät für Sozialwissenschaften und Philosophie

Summary report on courses: Lectures 
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Details Indikatoren-Bewertung
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Ergebniszusammenfassung Lehrveranstaltungsevaluation
 

Jahresbericht 2019/20 | BA Musterwissenschaft | Vorlesungen
 

Erfasste Fragebögen: 91 

GlobalwerteGlobalwerte

Inhaltliche Gestaltung (5 Items) (α  = 0.76) mw=5,3
s=0,8+-

1 2 3 4 5 6

Didaktik, Lehrkompetenz (10 Items) (α  = 0.79) mw=5,4
s=0,8+-

1 2 3 4 5 6

Umgang, Fairness, Kontakt (3 Items) (α  = 0.78) mw=5,7
s=0,7+-

1 2 3 4 5 6

Rahmenbedingungen (2 Items) (α  = 0.11) mw=5,2
s=1,2+-

1 2 3 4 5 6

AualitätsrichtlinieAualitätsrichtlinie

Gewichtung Items ohne Abzug Ergebnis

Inhaltliche Gestaltung (5 Items) 35B 6 von 6 100B

Didaktik, Lehrkompetenz (10 Items) 35B 10 von 10 100B

Umgang, Fairness (3 Items) 30B 3 von 3 100B

Crganisation, Rahmen (3 Items) 0B 3 von 3 100B

Modulbewertungen (6 Items) 0B 6 von 6 100B

Gesamtergebnis: 100B
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Graphische Darstellung des  
Ergebnisses per Tortendiagramm

„Organisation, Rahmen“ und „Modulbewertungen“ dienen lediglich zur Information
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Details Indikatoren-Zusammenfassung 

Mittelwert***Streuung**

* Angabe mittels Chronbachs Alpha | ** Standardabweichung | *** Arithmetisches Mittel

Anzahl der im Indikator  
enthaltenen Merkmale

Innere Konsistenz des Indikators*

Skala, mit der die im Indikator enthaltenen  
Merkmale erhoben wurden


